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Trial Newsletter
This  is  a  trial  for  a  newsletter  from  your 
District Representative of District 6. There is a 
lot  of  information  from  the  assembly  and 
within our district that needs to get out to the 
district.   Since  the  DR guideline  suggested 
that  DR(District  Representative)  might 
consider putting out a newsletter. I decided to 
try it. I hope the information found in here will 
be helpful  to  members in  District  6.   If  you 
would like to see another one in the future, 
send an email to DoneldaGH@gmail.com .  If 
you would like to submit an article for the next 
one, send it to the same email address.

Holiday Auction

 
We need help with the Holiday Auction. 

• We are asking groups and individuals 
to donate a basket of goodies or some other 
item to Auction off.  

• We  need  volunteers.   The  next 

Planning  meeting is Wed.,  11/19,  at  5:45 

pm at  the  Register  Guard  Credit  Union. 
Please see flyer for details of who to contact 
to volunteer, or just show up at the planning 
meeting.

• See  Holiday  Auction  flyer  at 
http://alanon.lane.or.us/newsite/images/Speci
al_Event_Flyers/2014holidayauction.flyer.pdf

New Meeting

The  Courage  To  Be  Me  AFG meets  on 
Monday evenings at 7:30PM at:
Holden Center
Erb Memorial Union, Suite 17, 
1228 University Of Oregon
Eugene, OR 97403
Please come and support this new meeting.

Group Challenge 

At  the  assembly the  Membership  Outreach 
committee was looking at ways to get more 
participation at SSMs.  They came up with a 
challenge  to  all  groups  in  the  area.   They 
would  like  each  group  to  ask  members  to 
share about what they enjoy about going to 
SSMs. Exactly how that is done is up to the 
group.   One  suggestion  is  during 
announcements,  ask  one  person  to  share 
each meeting for a month. Or you may want 
to do it once a month until the next SSM.

November 2015 Assembly

While  at  the  assembly this  last  weekend,  I 
had a GR suggest that we bid on the Nov. 
2015  assembly  since  no  one  else  was 
bidding on it.  I suggested that we bid on a 
later  one  because  of  the  Holiday  Auction. 
Then another GR approached Debee our Alt. 
DR about the same thing, so we did a caucus 
of the GRs present at the assembly and all of 
them  agreed  to  it  (one  seemed  a  little 
hesitant).  
If  you  would  like  to  be  on  a  committee  to 
make this happen, please contact Donelda at 
DoneldaGH@gmail.com.
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GR Corner

 March Assembly

March assembly is being held in Medford
Oregon Area Al-Anon Assembly
Medford, Oregon 97504
Hosted by Southern Oregon District 7
Saturday March 21, 2015

--8:30 AM to 5:00 PM
Sunday March 22, 2015

--8:30 AM to 12:00 Noon
We have been told that there is another event 
being held that same weekend and it would 
be  best  to  get  your  hotel  registrations  in 
early.  You can view several motels listed on 
the   flyer  at  http://www.oregonal-
anon.org/pdf/2015_March_AssemblyInMedfo
rd_OR_2.pdf  They  specifically  mentioned 
Spring  Hill  Suites.  Mention  you  re  with  Al-
Anon for a discount

Action Committee Report 
Backs

GRs,  don't  forget  to  have  your  Action 
Committee  report  backs  at  the  next  district 
meeting.  Please give or send a copy to our 
secretary before or at the meeting.

I heard the three P's at the assembly.

     Pause

     Pray

     Presume goodwill

Alateen Service e-Manual

Did you know that there is an Alateen Service 
e-manual?  Tips  and  Topics  for  Al-Anon 
Members  Involved  in  Alateen 
Service(AMIAS).   You  can  find  this  at 
http://al-anon.org/members/block-alateen-
service-e-manual 

Updates to  Al-Anon/Alateen 
Service Manual (P24-27)

In  April  there  were  changes  made  to  the 
Service Manual.  You can go to the following 
website  to  print  out  the  changes.   http://al-
anon.org/members/pdf/p2427/P2427policych
anges.pdf  If  you want to look at the entire 
service  manual  online  you  can  go  here; 
http://al-anon.org/members/block-2014-2017-
al-anon-alateen-service-manual-p24-27

Sharings Needed 
for New Daily Reader

Did  your  group  get  the  flyer  from  World 
Service Office about the new daily reader? If 
not, you should check to see if you have an 
up to date Current Mailing Address.  

Consider submitting a sharing.  You can see 
the  flyer  at:  http://www.al-
anon.org/members/pdf/DailyReaderGuideline
.pdf

SSM inventory

A  questionnaire  was  developed  for  all 
Oregon  area  members  to  participate  in  an 
SSM inventory. The questionnaire will be put 
on  the  Oregon  area  website  under  Area 
documents.  http://oregonal-
anon.org/area_docs.html  I will also include it 
at the end of this newsletter.
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HAPPENINGS

Date & Time Event Where Link to flyer

DECEMBER

Dec. 4th

 7 - 8:30 p.m. 
Al-Anon Information 
Service(AIS) 
Business meeting

AIS office
1253 Willamette St.
(alley entrance) Eugene

Dec. 6th

8:30 Doors 
open
9:00 Breakfast
9:30 Auction

Holiday Auction 
Breakfast

North Park Community 
Church
3484 Harlow Rd. Eugene

http://alanon.lane.or.us/newsit
e/images/Special_Event_Flye
rs/2014holidayauction.flyer.pd
f

Dec. 14th

3-4:30PM
District 6 business 
meeting

AIS office
1253 Willamette St.
(alley entrance) Eugene

JANUARY

Jan. 3rd

9:30 AM
District 6 Breakfast 
Meeting

North Park Community 
Church
3484 Harlow Rd. Eugene

Jan. 6th

 7 - 8:30 p.m. 
Al-Anon Information 
Service(AIS) 
Business meeting

AIS office
1253 Willamette St.
(alley entrance) Eugene

Jan. 11th

3-4:30PM
District 6 business 
meeting

AIS office
1253 Willamette St.
(alley entrance) Eugene

Future events

Feb. 28th, 2015
11AM-1:30PM

AIS Having Had a 
Spritual Awakening 
Workshop

Westminster Presbyterian 
Church 777 Coburg Rd.  
Eugene 

March 20-22, 
2015 

March Oregon Area 
Assembly

2825 E Barnett Road, 
Medford, OR 97504

https://docs.google.com/file/d/
0B0adY0Ng_a0sdkowNXdJc
3ZVd28/edit

May 29-
31,2015

State Speakers 
Meeting (SSM)

Hampton Inn & Suites
730 SW Columbia St.
Old Mill District Bend, Or

https://docs.google.com/file/d/
0B0adY0Ng_a0sdGg2UUU1a
EpuRk0/edit

July 2-5, 2015 AA international
(with Al-Anon 
participation)

Atlanta, Georgia http://www.al-
anoninternationalconvention.o
rg/internationalConv_2015.ht
ml

2016 SSM Clackamas, OR

July 5-8, 2018 Al-Anon 
International

Baltimore, Maryland http://www.al-
anoninternationalconvention.o
rg/sixthInternational.html



Oregon Area
Best Practices  -  Membership Retention

2014

At the beginning of the new Panel, the Membership Outreach Action 
Committee began a discussion on the topic of member retention. There was 
a general concern that in many meetings, a newcomer arrived at their first 
meeting and then never returned. Also, many members shared that they had 
attended Al-Anon years earlier, had stayed for a while, went away and then 
came back to stay.

We discussed what newcomers and regular members weren’t receiving from 
Al-Anon that led them to stop attending. Was there perhaps more that could 
have been done to encourage the newcomer/member to “Keep Coming 
Back”? A subcommittee was tasked with helping answer the question, “Are 
we (members, groups, Al-Anon) doing all we can to retain newcomers and 
regular members?” 

At the March 2014 Assembly, after reviewing a draft of these points, the 
discussion turned once again to answering the question, “Are we (members, 
groups, Al-Anon) doing all we can to retain newcomers and regular 
members?” After reviewing the list of submissions, the group conscience 
was overwhelmingly “Yes, we are!”  We as individuals or as a group can use 
one, all, or any combination of the suggestions on the list we compiled. This 
list of suggested Best Practices  -  Membership Retention is offered as a 
checklist or reminder to be gentle with our efforts, knowing that we did not 
cause, cannot control and cannot cure alcoholism.



Suggested ways to retain members and newcomers

 Ask if there is anyone new to Al-Anon.  The chairperson may ask newcomers to identify 
themselves and welcomes them. Let them know that this is so we can get to know them better.

 Give them a newcomer packet, a list of local meetings and a list of phone numbers.
 Allow the last ten minutes of the meeting for any newcomers who would like to share.
 Have a newcomers’ meeting that starts ½ - ¾ of an hour before the regular meeting.
 Have a greeter at the door to welcome members, especially newcomers.
 Offer current year’s Al-Anon Faces Alcoholism magazine with every newcomer packet since it 

covers so many areas of information not often covered in a newcomer meeting because of time 
and heightened emotions.

 Add to the newcomer packet a phone list, a list of temporary sponsors and other Conference 
Approved Literature (CAL) pamphlet(s) which may enhance sharing with others important 
information which the group conscience deems important.

 Provide a list of members who are willing to be temporary or interim sponsors who will follow 
up with newcomers for a few weeks.

 Rotate leadership of newcomer meetings using returning newcomers to witness the improvement 
of their lives as they apply the Al-Anon principles.

 Ask the newcomers to stay after the meeting if possible so that we may further share our 
experience strength and hope.

 Have a birthday meeting where the group shares a birthday cake and acknowledges the Al-Anon 
"birthdays" of the member(s).

 Have a member "share what Al-Anon means to them." This sharing may be easily understood by 
the newcomer who may be suffering from unique-itis. Things shared are frequently "Al-Anon 
gave me peace, serenity, an hour of quiet, the ability to sleep through the night..."

 Once a newcomer has been identified, the chairperson asks a regular member to volunteer to read 
Step One from a piece of CAL and then share about their own experience with Step One.

 Some members may offer their phone number to the newcomer directly. 
 A newcomer is encouraged to share only if and when they are comfortable to do so. 
 Before and after the meeting, regular members offer a personal one-to-one welcome and a 

listening ear if the newcomer has questions.
 If a group has a newcomers’ meeting, newcomers are encouraged to attend. After the new 

members have attended a number of regular meetings, group members encourage them to 
express themselves, ask them to read aloud the Serenity Prayer, the Suggested Preamble, or in 
some small way take part in the group functions so they will feel they belong.

 Read from How Al-Anon Works at meetings
 Read Understanding Alcoholism in 2014 Service Manual, page 25.
 Once a newcomer introduces them self, the chairperson asks a regular member to share their 

experience, strength and hope. 
• Announce “after-meeting” fellowship. Set up a table tent card that states the group meets after 

the meeting for fellowship. Location to be discussed after the meeting.
The member phone list can include next to the member’s name an “asterisk” regarding whether 
someone may call early in the morning or later in the evening. A key at the bottom of the phone 
list can explain the “asterisk.” (For example: * will take calls up to 12:00 am; will take calls 
beginning at 6:00 am.)



State Speakers Meeting(SSM) Inventory

Please take this inventory questionnaire to all of the groups you attend.  We would like to get input from all Anon 
members in the Oregon Area.  Please return to your Group Representative, District Representative, or scan and 
email to Donelda at DoneldaGH@gmail.com.  If you don't want to scan one in, you can request a digital copy of this 
form from Donelda and then it can be emailed. Please have all forms returned by December 15th 2014.

1) Do you know what the SSM is?

2) Have you ever attended an SSM? 

3) If so how many have you attended?

4) Do you hear the SSM announced in all of the meetings that you attend?

5) What do you think the benefits of having an SSM are?

6) What do you think is the downside of having an SSM?

7) What has kept you from attending any/or all SSMs? 

8) What do you think could be done to improve the SSM?  Is there something that could be improved so that 
you would attend more SSMs?

9) What about the SSM would you like to see continue?

10) When do you think the best time to hold an SSM is?  

11) The SSM has become a fundraiser in addition to having an opportunity for fellowship and hearing circuit 
speakers.  Do you think your group would contribute as much as they do to the Oregon Area and SSM if there was 
no SSM?

12) What is your favorite memory from a past SSM?

Other comments:

Thank you so much for participating.

If you would like to include your name and contact info in case we have questions, that would be great.(OPTIONAL)
Name
Email
Phone
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