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Report - Thought Force on Having One Assembly A Year 

 

Our thought force is made up of Cindy, Donelda and I. We used the 5 

KBDM questions to discuss this topic. Our mission statement is “The 

purpose of this thought force is to gather information as to the feasibility of 

having sufficient time to complete the work of Al-Anon statewide in 1 

assembly per year. We will discuss the pros and cons of having 1 assembly 

per year. For the good of Al-Anon we will use the three legacies as our 

guiding principals”. I will condense our findings in this report. The complete 

notes of our meetings are contained in the documents being passed out. 

 

Question 1-What do we know about our members or prospective 

members’ needs that is relevant to this discussion? The points we found 

for this question were that some members feel one assembly is all that is 

needed because we waste too much time at the assemblies and their groups 

could not afford to send them anymore than once per year. Others felt we 

didn’t have enough time at assemblies. The Action Committees would really 

suffer with only one assembly a year. We would also lose the camaraderie 

that creates enthusiasm, commitment, and allows us to get things done. 

There wouldn’t be any buy-in from the assembly members. Links of service 

are already breaking down with 3 assemblies per year and it would get 

worse. 

 

Question 2-What do we know about the resources & our vision for the 

organization that is relevant to this discussion (finances, membership 

participation)? Contributions to the Oregon area have been sufficient to 

cover 3 assemblies. In the current Service Manual, page 153, paragraph 4 – 

“absent GRs should be asked to have their groups share of the (assembly) 

costs remitted to the Area Treasurer”. If this were happening, there would be 

no cost savings. More money would be needed for the district groups to fund 

the Delegate to give the Delegates Report to 17 districts. Interest and 

participation would drop down with only 1 assembly a year.  

 

Question 3-What do we know about the current realities (membership, 
culture), evolving dynamics of the world & our fellowship’s environment 
(technology, our legacies & spiritual principals) that is relevant to this 
discussion?   

a. This has been brought to the area before 



 2 

b. In an AFG Connect poll, 19 areas reported averages between 

15-63% of GRs attending assemblies. 5 of the areas reported 

less than 30% 

Conference calls have very low attendance and some people are 

uncomfortable with them. Having multiple people, more than 3, would make 

it harder for brainstorming and communication. It is not as easy to capture 

enthusiasm and spread that enthusiasm through emails or other technology.   

 

Question 4-What are the ethical implications of our choices? (Pros & 

Cons) In other words, will our decision be consistent with our spiritual 

principals? The spiritual principals we came up with are: 

 Integrity 

 Inclusiveness 

 Principles above personality 

 Responsibility 

 Courage 

 Willingness 

 Humility 

 Compassion 

 Respect 

 Perseverance 

 Faith 

 Trust 

We are using these principals as a measurement against the task . Using 

these spiritual principals we thought DRs getting support by having 6 

meetings per year includes trust, respect, responsibility, and 

inclusiveness. 

Cons are: people could stop at district level from entering service, 

assemblies won’t be as effective, willingness of members– could go both 

ways, less of a commitment, and less thorough of a job. Once a year won’t 

necessarily increase our attendance averages. Also information would not be 

taken back to groups in a timely manner. Conference calls have very low 

attendance and some people are uncomfortable with them. Having multiple 

people, more than 3, would make it harder for brainstorming and 

communication. It is not as easy to capture enthusiasm and spread that 

enthusiasm through emails or other technology.   

Pros are: those groups that cannot afford 3 assemblies but would actually 

send them to one would be successful.  



 3 

 

Question 5-What do we not know about this issue that we wish we 

knew? 

We wish we knew:  

 Would more groups actually send a Group Representative 

 What do Group Representatives want to have available to them at 

assemblies 

 Do Group Representatives know what the assembly is suppose to 

accomplish here in Oregon 

 Why don’t more groups send GRs – assume financial 

 What does the assembly as a whole want 

 Would communication by email keep groups informed – would 

people read them 

 Grs said they did not want tons of emails – cons complaints already 

 Could we really get all the business done 

 What all would we have to cut out 

 What percentage of members can only give $1 contribution weekly 

 What other issues keep GRs from coming to assemblies? 

 How many people are doing service at the area level longer than they 

want to? 

 Does only having one assembly interfere with Concept 4 - 

Participation is the key to harmony  Less participation from Gr’s with 

one assembly 

 How much time do people feel we spend on things that are frivolous? 

 

How do Al-Anon’s legacies apply to this issue? 

Page xiii – “Through study of these three legacies, we learn not only is our 

personal recovery essential, but also, without the unity as expressed in the 

Traditions and the service work described in the Concepts, Al-Anon will not 

survive.”  Paths to Recovery B-24 

 

Respectfully Submitted, 

Donelda, Cindy & Joanne 


