
Timestamp What in District 6 is working? What do you think isn't working? What could District 6 do differently? Any additional comments? Use of this survey 
vendor does not imply 
affiliation or 
endorsement

12/7/2017 12:11:26Meeting are consistent with alanon principles. Alanon shouldn't be about money. The main 
purpose is missing.. families  are suffering and 
fundraisers are priced outside their monetary 
means.

More speaker meeting to share experience  strength 
and hope without worry of budget bottom line.

Too many assemblies. This is a hardship for 
group finances.

.

1/2/2018 10:00:50the monthly breakfasts seem extremely 
successful. information seems to be getting out 
to the groups.

maybe the district is trying to do too many 
things?

getting out information by email is great so keep that up 
-- maybe some people/groups won't come to a district 
meeting but they can stay in touch by email?

thanks for doing this survey .

1/2/2018 22:13:03I appreciate the work that individuals do to run 
District 6. I know that doing service is good for 
one's program and to practice the principles of 
Al Anon. For the members that attend, I see 
linkages between groups, area/districts, AIS 
and World Service. This is good news! I DO 
have concerns about District 6 not being 
inclusive enough, not appealing to a younger 
crowd and reaching out to everyone, even 
those whose viewpoints are not of the majority. 
But more on that later...

Specifically, I think there should be less 
resistance to making changes. I think the 
problem stems from the same people who 
identify as leaders "playing musical chairs" in 
positions of leadership and not stepping out for 
periods of time. Sitting  one out or standing down 
so that others step up to the plate. I know that 
this is a paradox, since getting people to 
participate has been an issue. But rotation of 
leadership is essential to our program. Moving 
from one decision-maker position to another, 
never getting out of the "power position" can 
really keep the status quo in ways that are not 
helpful.  This makes it very hard to be nimble in 
changing times.   

In addition, District represents under 50% of the 
people who attend Al Anon meetings.  That may 
not be due to apathy!  It may be that District is 
out of touch with what people need and want out 
of Al Anon. Maybe District should be asking 
"what do people want out of this body" instead of 
trying to lead with increasingly less 
representation.   

I'd like to see people step OUT of service after two 
terms of service, as stated earlier. 

 I'd like to see the minority positions be fully discussed 
and not shelved by the "Thought Force" (which sounds 
so Orwellian). I'm referring to the issue surrounding the 
suggestion that Oregon Area hold one yearly meeting 
instead of three, make it count and pack it with meaty 
agenda items (no fluff) that people will be prepared to 
discuss and vote on. It's simply economics...fewer 
Assemblies means that groups send their rep out once, 
costing less and getting more buy in. 
Smaller groups could then participate fully, it would be 
easier to get someone who can commit to fewer out of 
town trips and thus be more willing to HAVE A GR!!  
Seems like a no brainer to me. Admittedly, other towns 
and Districts would have to agree, but to have a 
"thought force" meet and decide for the entire District 
that it DOESN"T EVEN MERIT DISCUSSION is just 
plain not in the spirit of Al Anon.  How will things EVER 
change if we can't even discuss topics that have been 
brought to District??  

Do you wonder why people are not coming to service 
positions?  It could have to do with this type of decision 
making. We MUST hear minority concerns.

Two more things come to mind. One is this...
conducting the business of Al Anon is 
important. Being forced to participate in fun 
and games or what some consider "fun and 
games" is NOT part of that  job. Some people 
really do just want to participate in one but not 
the other. I don't know how you get around 
this, but having good, thoughtful facilitation is 
key. Not wasting people's time with over-
socializing, recognizing that doing good work 
is enough of a reward for many people. One 
doesn't have to be anti-social to want to keep 
to the business at hand. 

My other thought is that Al Anon seems to be 
emphasizing fundraising more that ever and 
the plea for more 7th tradition contributions, 
raffle items, baskets, etc. seems to have really 
kicked up a notch.  Maybe it's just my 
situation, but I feel that it's a turn off or at least 
a "tune-out".  I know we need money to run 
effectively, but it's starting to remind me of 
what I didn't like about organized religion.  

I just want you to know that I'm not a GR, I do 
service work in other capacities and I want to 
see Al Anon grow and get the message out to 
families in need. I DO appreciate the 
leadership structure provided for us in the 
Traditions and Concepts. I'd like to focus on 
principles not personalities. I think people 
really are trying to do a good job. I hope you'll 
consider my feedback with that in mind.

1/5/2018 8:07:06It's working well. More specialized service. See below for youth. More access for youth to Ala-teen in schools. Thanks to everyone who welcomes 
newcomers and offers support!

1/7/2018 12:24:54Having a dynamic DR, getting information out 
to the groups, Making sure everyone is heard

AIS and District working together on outreach reach out to groups without GRs Looking forward to the new year - hoping to 
focus more locally with outreach and events to 
draw in newcomers and educating 
professionals about the benefits of Al-Anon.  

1/12/2018 14:57:54The number of available meetings is good, and 
the breakfast meetings are always enjoyable 
with a variety of speakers.

Accessibility on this website to things like this 
survey. I found it because I'm more web savvy, 
but a lot of people wouldn't know how to get to 
the survey. Keeping the District 6 password 
protected is also difficult, even though if you read 
it, you have the password typed out in the right 
column--a lot of people likely won't go there to 
read for password info. Is it necessary to have 
password entry for members?

More promotion of and presence at the EVI speaker 
meetings would be nice. The EVIs I've been to have 
been dominated by AA members with no more than a 
handful of Al Anons. I know the two groups function 
independently, but this event would be great with more 
Al Anon presence and support for the Al Anon 
speakers.

I don't know what I'd do without Al Anon. You 
have helped me find serenity in chaos and I 
am so grateful. Thank you for all of the 
volunteer hours.

1/16/2018 10:39:33Number of meetings. More updated website for meetings and times. 
Links to fliers on site.

See above comment. .



Timestamp What in District 6 is working? What do you think isn't working? What could District 6 do differently? Any additional comments? Use of this survey 
vendor does not imply 
affiliation or 
endorsement

1/19/2018 10:00:43I appreciate the number of meetings available 
each week -- people need choices and 
options.

I appreciate the diversity of attendees in each 
group -- it is always good to hear from people 
different than me in age, gender, culture, 
experience.

I appreciate that many of the meetings I have 
attended are relatively small -- 20 or less.  This 
provides better opportunity for people to share.

I appreciate the relative similarity of the format 
for all meetings -- beginning with the Serenity 
Prayer, reading the Steps, Traditions, and 
Concepts, etc.  This allows me to focus on the 
reasons I attend a meeting, rather than worry 
about how the meeting might be constructed.

Thank you for asking! .

1/19/2018 11:50:55Variety of meetings and timing of meetings. 
Focus on Steps and Traditions in most 
meetings

inspiring service participation and commitment. 
importance of GR/ISR attendance at district and 
AIS business meetings. Focus on Concepts and 
General Warranties. 

Service workshops informing the fellowship of service 
position responsibilities or Concepts

Grateful for the fellowship as it stands .

1/19/2018 20:28:31Everything!  I haven't taken part in all the 
above things, but have loved the breakfast 
meetings, workshops, really appreciated the 
info our amazing District 6 Rep provides for us.

Honestly can't think of anything! See above. I am truly grateful for everything the District 
does to support us!

1/24/2018 15:17:52i am not sure, i don't know what the district is 
for or when they meet or where

i think we don't get info because we don't have 
GR(our group)

i am not sure what they do i will ask another member about the district

1/31/2018 0:05:19Having meetings available every day of the 
week. Having excellent leadership for the 
district. Having a good working website. 
Having an AIS office to be able to get literature 
easily. Having a monthly speaker meeting that 
also raises funds for the group sponsoring it. 

Too much fund raising that takes up time in the 
meetings. Having the AIS office downtown is 
scary, as is attending meetings there. 

1. Streamline positions to take advantage of the 
website offering repeating information, such as 
Breakfast Coordinator forms for coordinating the 
Breakfast meetings. 2. Move the AIS office to 
somewhere safer. 3. Make Assemblies once a year, 
twice at the most. 3. Offer sponsorship training 
workshops once a year. 4. Offer Group Representative 
training workshops once a year.

.

2/10/2018 12:20:05The Literature Depot, Meeting Lists, Website, 
District 6 wide activities like the family 
Recovery Picnic

Attracting members to engage in service, 
communications with different groups because 
they do not send a rep to either AIS or District 6 
meetings

Conduct at least one workshop per year for the 
members, make District meetings more fun by using 
games and group projects

Our current DR is dynamic and is doing an 
excellent job.  Groups are entitled to 
representation, yet do not take advantage of 
their trusted servants and the opportunity to 
become involved above the group level.

.

2/11/2018 8:24:34The minority voice is always heard.  AIS is ran 
well and easy to go to and be helped. 

Events should be focused on experience, 
strength and hope not fundraising. Price points 
are set outside of most people's available funds. 
Excludes a large percentage of members.

Holding district meetings on Sunday interrupts the 
weekend.  Rather than sending attachments to 
message..refer us to links on website. Consider a 
Saturday evening speaker meeting for AlAnon to 
capture members who can't make AM.

Host a Sponsorship Workshop to explain 
purpose and how it works.

.

2/11/2018 11:45:45The mail box located at the literature depot is 
working great.

I wish more GRS would come to the District 
meetings.

2/12/2018 16:26:16I haven't been able to attend the Dist. 
meetings for quite a while. However, I'm 
impressed with how well the district is 
organized and "run."  Dedication is strong!

Getting the word out may need more creative 
projects and people open tio going beyond the 
old ways to do this. My sense is that officers fear 
too many newcomers would be chaotic and 
meetings might get out of control.

Maybe have District 6 meetings held semi-annually or 
quarterly at a quiet6 room in a restaurant. A "thank you" 
for showing up. Incentives are appreciated. I still recall 
a catered dinner for volunteers at my church.

I am deeply grateful to all who serve in any 
capacity for Al-Anon family groups. You are 
always in my prayers!

2/12/2018 16:26:57Recently getting emails to talk about upcoming 
events and changes and meetings!  This is 
good!

I don't know the possibilities ? ?
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2/12/2018 16:29:48The enthusiasm that comes from district about 
it's functions and about their services.  Great 
organization by our DR - always thinking of 
new ways to do things. Awesome Holiday 
auction - Great communication with groups in 
general. Healthy groups that follow the 
traditions and concepts of service.

Groups not sending GR's to district. Continue to go forward as you are doing.
Keep trying to encourage service by being so positive.
Really like how DR goes to visit groups, so keep it up.
Can't think of what to do differently. Maybe survey in 
district what time would work better to hold a district 
meeting.

Continue to ask why members don't 
participate as GRs.

2/19/2018 11:14:42You seem to get representation from the 
groups. 

I think that we have double headed management 
in this district – AIS and District doing the same 
thing or over stepping the bounds of what District 
should be doing
I’ve always thought that the district function was 
supposed to pass information from Oregon Area 
and the WSO office to our meetings. Personally, 
at the meetings that I attend I don’t hear much 
about Oregon Area or WSO, that is unless they 
want our groups to sponsor an event or to 
donate money, but I do hear how District is doing 
community outreach. Example: the breakfast 
meeting, meeting schedules, Alateen 
coordinator, web site.

Either combine AIS totally or separate District and AIS. 
Keeping them separate:
•By encouraging more service in AIS and less in District 
•By have only a meeting every other month for District 
and discuss only WSO and Or. Area
•quit doing outreach. 
Combining:
•Meeting monthly 
•Have representation for all the services needed for our 
area
•Have reports from each section of outreach to 
encourage other to do service and to give more 
information for the groups
•Start the newsletter up again or at least put information 
the web site giving information on what each service 
position is doing – including the budget each month, 
what books are being sold at what cost, who is the 
person responsible for the different services. Example: 
such as who is in charge of our answering service – 
who do I contact if I want to help with this service, who 
do I contact if I hear of an organization that needs or 
requests literature- or at least list them on the schedule 
so that I can figure out how to contact the individual in 
charge. 
•Make the service that people do important again. 

To much of what I see is done for show. 
District 6 has the “can do it all attitude”. I have 
personally witnessed this in the past from 
representatives. We can do it all, but we must 
work together to get it done.

I ask myself why does the district meeting 
meet every month when we have only three 
assemblies during the year? Are they spinning 
their wheels on things that don’t concern 
them? If they have so much to say about the 
assemblies why aren’t we hearing about it? 
We do hear about when or what the next 
speaker meeting is and what we need to 
financially to support them. 

District gets to much group support and seems 
to be everyone’s primary thought and concern. 
AIS gets too little support and it should be the 
primary thought and concern. Isn’t this what 
our primary spiritual aim is - To help families of 
alcoholic. 

Perhaps the I way I see it may be wrong, but I’
ve always thought that recovery started with 
myself, my program, my meetings, my 
community and does not start with Oregon 
Area. 

2/23/2018 10:53:03These questions seem a little bit too broad.
2/23/2018 11:50:53As far as I know, everything . Grateful for 

District 6 and AIS
Nothing that I am aware of

.
2/23/2018 13:37:45Now, if you’d asked who, I’d have answered 

much more quickly.   Things must be working 
well in District because it continues to be a 
vibrant and growing District.   To a great 
extent, this is a result of District leadership.

The Literature Depot appears to be working 
well, too.   

The breakfast meeting seems to have picked 
up attendance in the last couple of years, and 
there seems to be more enthusiasm among 
the groups to host them (except for around 
July 4 and Labor Day).   The addition of 
workshops and panel discussions to the format 
has also generated enthusiasm.

Recruiting volunteers.   We are not getting 
people to step up to service, and it makes it 
difficult for the “regulars” (or at least, this 
“regular”) to maintain hope and enthusiasm.   

My impression is that AIS is not working well at 
the present time, largely as a result of the 
volunteer problem.

I know there’s a move afoot to combine District and 
AIS, and I am coming around to that idea.   There has 
been perceived “rivalry” in the past between the two 
and merging them would put that to rest.   So much 
depends on leadership.   If we have good solid skilled 
enthusiastic leadership, then we can expect that 
smoother operation will result than if we have indifferent 
leadership.

Can we put together a list of bullet points to be used to 
lead meetings on service?   I know I always feel 
inadequate in my presentations on service - the need 
for it, the joy of it, the benefits of it.

Thanks to all those who hold positions at 
District, at AIS, in Alateen service and in other 
service.   They all deserve our heartfelt 
thanks.

2/23/2018 21:35:06Dawn Nothing that I know of Things seem good to be No .
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2/26/2018 21:24:59The speaker meeting, local functions  and 
public outreach events appear to be 
successful.

Members' participation in service position at or 
above the group level is not working well. I see 
the same members at the same meetings, 
serving the groups and district. There is not 
diversity in who is willing to be in a service 
position. Some service positions aren't filled, 
haven't been filled at all.

I don't have any suggestions right now.

2/28/2018 17:08:31the meetings, and obviously a strong 
established network of regular events, such as 
the Saturday breakfast; pamphlets and 
brochures are getting out it seems; we are 
getting more people at our home meeting, due 
to some kind of advertising. Caring about 
needs, such as establishing a new al-ateen 
meeting, etc. 

I know there are other groups who could use al-
anon besides middle-aged women. I know of 
some young men for instance, who are Hispanic, 
going to school, working, whose lives have been 
gravely impacted by the rapid and tragic 
alcoholism of their father--whom I have known 
for a long time, as a business associate. This is 
true in other areas too. My son-in-law who isn't 
local, is doing a new life, but has been greatly 
affected by alcoholism through his entire family 
of origin, which continues. He is the only one in 
his family breaking the cycle. So, yes, I think 
being aware of more of the larger population we 
could try to reach. 

I think I just answered that one. I am very grateful for the Al-anon community 
in Eugene, Springfield. I realize that setting up 
and keeping a meeting going is a tremendous 
amount of commitment, sacrifice, faith, 
service. But from here, that's the only thing I 
can think of, is more meetings if possible. 

3/1/2018 11:43:14The communication is great How we get the word of Alanon to young people Make sure that people understand once they serve in a 
position it is not forever!

I appreciate every person that serves in every 
event, workshop, etc. .


